
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

MONDAY, May 29, 2018
5:30 P.M.

The Council of the City of Ruidoso Downs met in regular session on Monday, May 29,
2018 Mayor Williams called the regular meeting to order at 5:30 p.m. and asked
Councilor Romero to lead the Pledge of Allegiance.

Mayor Williams asked Carol Virden, City Clerk to take roll call. The following were
present.

Roll Call.

Present: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Also present:

H. John Underwood, City Attorney
Dale Graham, Public Works Director

Mark Hargrove, Police Chief

Kenny Ellard, Assistant Fire Chief
Mary Castaneda, Finance Director

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was-Approval of Agenda and

entertained a motion to approve

Motion: Moved by Councilor Miller, Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF CONSENT AGENDA

Motion: Moved by Councilor Miller: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF MINUTES OF REGULAR MEETING OF MAY 14, 2018

Motion: Moved by Councilor Miller: Seconded by Councilor Walker.
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Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF ACCOUNTS PAYABLES

Motion: Moved by Councilor Miller: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF MONTHLY REPORTS

Motion: Moved by Councilor Miller: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

COMMIJ.FEE REPORTS

Motion: Moved by Councilor Miller: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

DISCUSSION AND POSSIBLE ACTION- WASTEWATER TREATMENT PLANT-

INVOICE APRIL 2018

Motion: Moved by Councilor Miller: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

UNFINISHED BUSINESS-NONE

NEW BUSINESS

Mayor Williams stated next item on the agenda was- Mayor' s Comments

Mayor Williams said the racing season has started and people are responding to it.
Agua Fria road project will be beginning soon. We got our funding in place for Service
Lane and Dipaolo Hill project.

Mayor Williams stated next item on the agenda was- Councilor' s Comment

Councilor Miller said the 2017 Circle of Recognition was presented to our committee

Keep Ruidoso Downs Beautiful from Keep America Beautiful because we are in
compliance with all the rules.

Councilor Romero said it is nice our town is quiet again but it was also nice to see for

three or four days our restaurants and motels full of visitors.
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Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Approval of City of Ruidoso Downs 2018- 2019 Fiscal Year Preliminary Budget.

Mary Castaneda, Finance Director stated Mayor and Members of the Council before

you is the preliminary budget with the changes that were recommended during our
budget workshops.

General fund estimated figures for the end of June: Cash Balance of$ 2,019,462.00;

Revenues of$ 3,474,255.00; Transfers of$ 24,875.00; Expenditures of$ 3,675,550.00;

Tentative cash balance of$ 1,793,292.00; Local Reserve $306,296.00 is account for and

available.

Mary said Mayor and Members of the Council would you like for me to go down each
fund with all the cash in there? How did you want me to proceed? I know that there

were questions in regards to the general fund and to the salaries that needed to be

discussed. I am not sure if you want me to present all the figures to you and then open

it up for discussion or each individual department.

Mayor Williams said Council would you like for her to continue doing the whole thing
or we just going to ask questions about what was requested by Council for her to
correct or add. Let' s get it open for discussion and questioning.

Mayor Williams entertained a motion for Approval of the Preliminary Budget for 2018-
2019 Fiscal Year.

Motion: Moved by Councilor Miller to Approve the Budget 2018- 2019 Fiscal Year:
Seconded by Councilor Walker.

Carol Virden, City Clerk/ Treasurer asked what did I miss.

Mayor Williams stated a motion and a second to open for questioning.

Carol Virden, City Clerk/ Treasurer asked with changes or removals.

Councilor Armstrong stated discussion.

Councilor Miller and Councilor Romero stated for discussion.

Carol Virden, City Clerk/ Treasurer stated oh for discussion only.

Mayor Williams stated to Council that the Floor is open for questions.
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Councilor Miller asked Mary did we go ahead and put that money into balance budget
that you talked about.

Mary Castaneda, Finance Director stated after I made all the changes we were at$ 240 in
the red, I don' t have the exact figure in front of me.  After I made all the

recommendations during those budget workshops it reduced that to$ 226,170.00. We
did discuss the fact that we did have an amount of money left over on our revenues
verses our expenditures from last year' s budget that was not budgeted for anything.
The $226,170.00 would come out of that cash that is sitting in the beginning cash balance
of$ 2,019,462.00 and it would be utilized to cover this $226,170.00. When you look at

your ending cash balance of$ 1,793,292.00 you can tell the $226,170.00 is reflected in the
total. We do have the required reserve of$ 306,296.00. I did leave the salaries as they
are on these sheets because there was going to be discussion.

Mayor Williams asked Mary as it is right now we are budgeted balanced to send out.

Mary Castaneda, Finance Director stated yes sir.

Mayor Williams asked Mary we are not in the red.

Mary Castaneda, Finance Director stated no sir we have $1, 793,292.00 and after you
remove the required reserve it brings it down to $1. 4 million.

Councilor Romero stated I want to thank all the department heads that worked very
hard to make all their cuts to get to where we are at.   Remember that the City is not a
wealthy City. It would have been a lot easier to get a lot of the needs that we need to
get to if we would be a lot more diligent on unnecessary spending.

Councilor Walker stated I agree with Councilor Romero it seemed a little stressful but

we all got through it and we got the money were it needs to be.

Carol Virden, City Clerk/ Treasurer stated I believe there was discussion on May 24th
you said no raises and no new positions under the salaries for 2018-2019. There was

discussion on the officer vacancy within the Police Department.  Are we leaving it there
or are we freezing it, what are you all doing.

Councilor Armstrong stated I believe it was to be frozen.

Carol Virden, City Clerk/ Treasurer stated it was the same understanding that I got and
you can certainly correct me if I am wrong. The salaries stay in but the position is
frozen until such time.

Councilor Walker said yes.
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Carol Virden, City Clerk/ Treasurer stated the vacant officers position the numbers stay
as it is included in the budgeted expenses. The hiring freeze is frozen until such time.

Mark Hargrove, Police Chief asked so we are going to have one officer on the streets at
all times.

Carol Virden, City Clerk/ Treasurer said I am just asking for my clarification.

Mark Hargrove, Police Chief stated we had the discussion and that is why we left it in
the budget on May 24th.  Because of the dangerous and look at his weekend. It was
going to be left in there to this date.

Councilor Miller said I understood the CDO vacancy was frozen.

Councilor Romero said I believe you are right.

Councilor Walker said I remember that.

Councilor Romero said the discussion was about the CDO with the upcoming
discussion with dispatch.

Councilor Miller said because you said you did not need that one.

Mark Hargrove, Police Chief said exactly and the other one was more important.

Carol Virden, City Clerk/ Treasurer asked so the CDO position goes away.

Mark Hargrove, Police Chief said yes.

Carol Virden, City Clerk/ Treasurer asked it could be removed from the expenses.

Mark Hargrove, Police Chief said yes.

Mayor Williams asked do you want to get rid of it completely or close them.

Mark Hargrove, Police Chief said close them, freeze it.

Mary Castaneda, Finance Director said Mayor and Members of the Council for
clarification I am hearing what the Chief is saying is that we can remove the dollar
value of that position. If it should come up in the future were he would need it, it could

be reevaluated either at midterm on the next budgeting process.  Am I hearing that
correctly?
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Carol Virden, City Clerk/ Treasurer said for the CDO.

Mary Castaneda, Finance Director said for the CDO.

Councilor Miller said for the CDO only.

Mary Castaneda, Finance Director asked so I can remove that complete salary out of
there?

Carol Virden, City Clerk said $60,000.00

Mary Castaneda, Finance Director said so the total amount that I am going to remove
the$ 60,913.44 that will put us down.

Mark Hargrove, Police Chief asked Mary is the Officer' s position in there.

Mary Castaneda, Finance Director said yes the values are in there. So the vacant
position for the Officer can be filed?

Councilor Walker said yes.

Carol Virden, City Clerk/ Treasurer said Council approved the new rate schedule in
August and we had all the current employees. If they quit we created a starting wage
for those positions. Within three years from the newly hired they would get a 3%
increase then at their fifth year they would get a 5% then after it would be 5% from then
on. The reason for three was to allow the Finance Director those first two years to find

the increase for the third year of those employees. So my question is are you taking that
3% from the new hire and given it to a current employee or is this from the temporary
suspended position when you gave all of your employees a raise.

Mark Hargrove, Police Chief said in September I came before the Council and asked to

bring my people up into the current salary schedule that you all voted on in August.
That was what was approved. Since then we have had two Officers get the 3% because

they had the three years. We got one more that gets 3% in November. I understand
what you initially did but that is why I came before you in September suspended the
position and used that money to get them up into the current pay scale.

Carol Virden, City Clerk/ Treasurer asked this money was from temporary suspended
position.

Mark Hargrove, Police Chief said the initial one bump was to get everybody up into
that pay scale and into the new schedule you all accrued for new hire.
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Carol Virden, City Clerk/ Treasurer said but they are not new hires.

Mark Hargrove, Police Chief said that is why I came before Council to get that changed.

Mayor Williams asked Chief was that 3% that those two Officers received did it come

out of the suspended Officers fund.

Mark Hargrove, Police Chief said it was a suspended Officers position.

Mayor Williams asked do you have funding left in your suspended Officers funding to
pay for that 3%.

Carol Virden, City Clerk/ Treasurer said that is the question.

Mayor Williams said that is where the confusion is if there is funding left over for
Hairy.

Mark Hargrove, Police Chief said according to Mary yes.

Mary Castaneda, Finance Director said there is money left from the original vacant
salary position.

Carol Virden, City Clerk/ Treasurer said the reason I ask that Chief is because the way
you presented in May 23rd was he met his three years you were taking that 3% and
adding to what he currently makes.

Mark Hargrove, Police Chief said right, it was voted on and he was brought in that pay
schedule. The new hires are going to come in making more money than loyal dedicated
employees. I think it was Council Miller who said we need to bring this up at budget time.

Councilor Miller said I think I was talking about our old step that we got rid of because
that was what was making the new people make more than the old people. That is why
we changed and for new employees only.

Carol Virden, City Clerk/ Treasurer said what you need to understand is the steps 1, 2,
and 3. Step one is the day I hired, the second step is after I meet my first year
anniversary, and the third step is when I am here on that second year and then there is
no more. After that it is a COLA if the Council so choices. On that step system there
were positions that weren' t even listed on there.

Mark Hargrove, Police Chief said all I am trying to say is that it was voted on, it passed,
we have already given two raises and the money is in there for Haris 3% when he
becomes eligible in November.
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Mayor Williams said the confusion is the 3% only exists for new employees. So if you
are going to give him a raise it is not considered a 3% increase.

Mark Hargrove, Police Chief said correct.

Mayor Williams said we should not use that term 3% because it doesn' t work with any
of the employees we have.

Mark Hargrove, Police Chief said what happen was the current Officers working were
currently making less than the new starting wage. We took that position and moved
everybody up to that starting wage and into the new schedule. The new schedule says
after three year anniversary you get 3% the five year anniversary gets 5%.

Mayor Williams said that is what the confusion is right now and I don' t know how we

are going to clarify it. There is no bumping up on an existing employee' s salary.
Council approved the new pay scale for new hire' s if you are on the job for three years
you get 3% if you are on the job for five years you get 5%. Current employees with the

system gone now of the step increase the only way the current employees are going to
get any salary increases is through us, Legislative approved COLA.

Mark Hargrove, Police Chief said it needs to be researched because you have already
given two and you don't give the third.

Mayor Williams said you have funding available left over which will allow you to give
him that increase.

Councilor Walker said I think it is in the wording you already have the money there
you just need to reword it.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council and
Chief I think the error is when you waited for them to reach that third year once that

was approved you should have given it to them right there and then because there was

no stipulation that they had to be here the third year to get that increase from the
suspended temporary position.

Mayor Williams said staff research it, give me information from the meetings that we

had to find out exactly what the language was. He has funding in this year' s budget left
over from the vacant Officer' s position to bump Hari salary to equal to the other
Officers. What is the process to get this done?

Mary Castaneda, Finance Director said I believe it goes through Human Resources.
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Mayor Williams said Council I don' t want to further this on, tomorrow we are going to
have a discussion on this, we are going to get this taken care of. I will inform Council
about what the discussion is so you are aware of it.

Mary Castaneda, Finance Director said Mayor and Members of the Council the
preliminary budget can be submitted. We have time to research, review, whatever is
necessary between now and the final which is due at the end of July to get those figures
and answers correct.  Right now however you tell me to submit it, I will do.

Mayor Williams said as of right the budget is where it needs to be sent to DFA to be

approved.

Mary Castaneda, Finance Director said yes sir.

Mayor Williams said preliminary.

Mary Castaneda, Finance Director said yes sir if the Council so chooses.

Mayor Williams said I have a motion to approve the 2018/ 2019 Fiscal Year Budget.

Carol Virden, City Clerk/ Treasurer said with the removal of the vacant

Mayor Williams stated with the removal of the funding in the CDO position, the CDO
position is frozen that is $60,913.44.

Mary Castaneda, Finance Director said Mayor and Members of the Council would you
like for me to go through the rest of the funds.

Carol Virden, City Clerk/ Treasurer said I think the Mayor made a call.

Mayor Williams stated call on the table has been called.  Up for a vote we have a motion
and a second to approve.

H. John Underwood, City Attorney said call the roll.

Carol Virden, City Clerk/ Treasurer said I need a motion and a second.
H. John Underwood, City Attorney said we have a motion and a second.

Carol Virden, City Clerk/ Treasurer said the motion and the second was for discussion.

H. John Underwood, City Attorney said no, was it only for discussion; I thought it was
to approve the budget?
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Carol Virden, City Clerk/ Treasurer said I believe it was for discussion.

Councilor Romero said I believe that the motion was made by Councilor Miller as it is
on the Agenda it was-Discussion and Possible Action on the Approval of the City of
Ruidoso Budget. There was a motion and a second.

Carol Virden, City Clerk/ Treasurer said I thought it was for discussion.

Councilor Romero said when you came back and said what did I miss? We said it was

open up for us to discuss.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

OTHER BUSINESS

Mayor Williams stated next item on the agenda was-Updated Financial Status Report-

Hubbard Museum of the American West and Mountain Transit

Mary Castaneda, Finance Director stated Mayor and Members of the Council Mountain
Transit had a beginning cash balance of$ 22,822.30; revenues of$ 5,873.27; expenditures
of$ 16, 769.03; leaving them with an ending cash balance of$ 11, 926.54.

The Hubbard Museum of the American West had a beginning cash balance of
15,420.82; revenues of$ 9,690.66; transfers of$ 21,000.00; expenditures of$ 24,453.57;

leaving them with an ending cash balance of$ 17,657.91.

PUBLIC INPUT

Mayor Williams stated next item on the agenda was-Public Input. None

Susan Goodrich said Mayor and Members of the Council and Chief I live at 101 Burke

Lane. I have been a resident of Ruidoso Downs for 25 years. I think the allowance of the

Bandido' s here is the biggest mistake anybody has ever allowed. Red River got rid of
them because of their noise, their issues, and their fights. I had out of town visitors and

little grandchildren who could not sleep for two nights. Music playing until four in the
morning. I am a motorcycle rider. I feel that if the Bandidos are going to be allowed to
have their annual meeting here they are to be held to the 10 o' clock noise ordinance
nightly and enforced. I have to live by that there is no reason if they are going to be
here they should not.  If you were to look on Facebook you will see numerous
residences very upset over this. Nobody got any sleep and personally don' t think
Ruidoso Downs made that much money off of them. It is a mistake it needs to be
stopped and gotten rid of now before it gets out of hand.
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ADJOURNMENT

Mayor Williams stated next item on the agenda was-Adjournment and entertained a

motion to adjourn at 6:11 p.m.  Motion: Moved by Councilor Miller: Seconded by
Councilor Walker.
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